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Introduction

In today's competitive real estate landscape, capturing and converting leads is
crucial for success. As technology advances, traditional methods like cold
calling and email marketing are being supplemented or replaced by more
immediate, personal, and effective communication channels. Among these,
SMS (text messaging) has emerged as a game changer, particularly in the real
estate industry, where timely and efficient communication can make the
difference between a deal and a missed opportunity. This data-driven
comparison explores the response rates, engagement, and ROI of SMS versus
cold calling and email, highlighting why SMS is rapidly becoming the future of
lead conversion in real estate.
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Response Rates: A

SMS Dominates the Competition

Response rate is one of the most significant factors when determining the
effectiveness of a communication method. In the world of lead generation, it’s
essential that agents and investors get a quick response from potential
clients. Here’s a breakdown of the response rates for SMS, cold calling, and
email marketing:

SMS (Text Messaging): Text messages boast an impressive open rate of 98%, with
most messages being read within just 3 minutes of delivery. According to data from
various studies, 90% of text messages are read within 3 minutes of being received,
which is a critical factor in real estate, where timing is everything. Launch Control’s
text marketing platform maximizes this advantage, offering tools that ensure fast
and direct communication, which increases your chances of engagement and
conversion.

Cold Calling: Cold calling, while still widely used, yields much lower results. The
average contact rate for cold calling is about 10-15%, meaning the majority of calls
go unanswered or result in voicemail. Even when a connection is made, response
rates often fall short, with many recipients rejecting calls from unfamiliar numbers.

o)

Email: The average open rate for real estate emails is between 15-20%, with
click-through rates typically ranging from 2-5%. While email can be effective for
nurturing long-term relationships, its response rates are far lower than SMS,
especially when the recipient is initially unfamiliar with the sender.

b4

Cold Calling Email Marketing Launch Control Platform

Conversations generated
per 1000 contacts 55 3 48

Man-hours needed to
contact 1000 people 160 2 2.5

Average Cost per 1000 $3.520 $565 $552

Contacts

Cost per Deal Closed $5,865 $4,350 $691

Why SMS Has the Edge with Launch Control:

With Launch Control, SMS provides an unparalleled advantage in terms of response rate
because it is immediate and direct. Most people carry their mobile phones with them at all
times and are likely to check and respond to a text message far more quickly than an email
or a phone call. Launch Control's automated workflows and features like drip campaigns
help ensure your messages reach the right people at the right time, making it a powerful tool
for real estate professionals.
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Engagement: A
The Power of Personalization

Engagement is another key metric when evaluating the effectiveness of
communication strategies. In real estate, building a relationship with potential
clients and keeping them engaged through timely and personalized messages
can significantly increase the likelihood of conversion.

SMS: Text messaging allows for highly personalized communication. With Launch
Control, real estate professionals can send targeted, concise, and clear messages to
individual leads, with the ability to adjust the tone, offer, or content based on
previous interactions. Studies show that SMS messages have a 45% response rate,
a number far higher than cold calling or email engagement. With Launch Control’s
segmentation and automated follow-up campaigns, agents can create meaningful
conversations that nurture leads into clients.

Cold Calling: While cold calling allows for direct interaction, its engagement rates
are relatively low. A significant portion of calls result in rejection or voicemail, leading
to lower engagement levels. Even when a connection is made, only 5% of calls lead
to productive conversations, according to industry data.

o)

Email: Email engagement varies widely based on the quality of the list and the
@ message. However, even the best-targeted emails struggle with engagement, with

most recipients either ignoring them or unsubscribing. Despite being effective for

long-term nurturing, email marketing has lower conversion rates compared to SMS.

Why SMS Leads in Engagement with Launch Control:

SMS allows for immediate two-way interaction, fostering a more personalized and
engaging experience for the recipient. With Launch Control’s robust automation and ability
to send follow-up sequences, real estate agents can keep leads engaged and move them
through the sales funnel more efficiently.
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ROI: A
SMS is Cost-Effective and High-Impact

The ultimate goal of any marketing effort is to maximize ROI. In real estate,
ROl is measured by the cost-effectiveness of acquiring and converting leads
into clients. SMS stands out as one of the most cost-efficient methods of
communication while offering high-impact results.

SMS: Text marketing platforms are generally low-cost, with agents able to send bulk
messages at a fraction of the price of a cold call or a direct mail campaign. With high
open and response rates, this results in a higher ROl when compared to cold calling
and email marketing.

Cold Calling: Cold calling is often considered one of the most expensive methods of
lead generation, especially when considering the cost of hiring and training
telemarketers, phone bills, and the time investment required to reach a prospect.
Despite the high costs, cold calling yields a low ROI, as the majority of calls result in
non-productive interactions.

o)

Email: Email marketing, while affordable in comparison to cold calling, tends to have

@ a lower ROI than SMS. Even with an extensive list of leads, email marketing requires
constant optimization, segmentation, and personalization to achieve favorable
results. Furthermore, many recipients ignore or unsubscribe from promotional emails,
resulting in wasted resources.

Why SMS Delivers the Best ROl with Launch Control:

The combination of low cost and high engagement ensures that SMS offers one of the best
ROIs in real estate lead conversion. With Launch Control’s high deliverability rate of 92%,
agents can ensure that their messages are reaching the right people at the right time,
resulting in better ROl compared to traditional methods like cold calling or email.
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Time Efficiency: A4
Speeding Up the Conversion Process

In the fast-paced world of real estate, time is of the essence. SMS helps
streamline the lead conversion process by enabling quick communication,
which can result in faster deals and higher conversion rates.

o)

SMS: Text messaging enables real estate professionals to reach leads almost
instantly. As mentioned earlier, texts are usually opened within minutes of being
received, and they allow for quick, concise communication. This immediacy helps
agents schedule viewings, answer inquiries, and move potential clients down the
sales funnel faster. With Launch Control’'s automated SMS features, agents can
save time and keep the conversation going without manual intervention, increasing
their ability to close deals faster.

Cold Calling: Cold calling is time-intensive. Even when calls are answered, agents
often face lengthy conversations or deal with rejection. This inefficient use of time
leads to fewer conversions in comparison to SMS.

Email: While email can be an effective way to nurture relationships over time, it lacks
the instantaneity of SMS. Emails are typically checked several hours after being
sent, and even when opened, they may not prompt immediate responses.

Ve
A &

o
— Why SMS is the Fastest with
- Launch Control:

SMS allows for instant interaction, leading to
faster lead conversion times. Launch
Control’s drip automations and reminder
systems help real estate agents stay
organized and respond to leads in real-time,
ensuring quicker decisions and faster
closings.
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Conclusion: #
SMS is the Future of Real Estate
Lead Conversion

As the data clearly shows, SMS outperforms cold calling and email marketing
across key metrics like response rates, engagement, ROI, and time
efficiency. With Launch Control providing the tools to optimize and automate
text message campaigns, real estate professionals have a powerful way to
streamline communication, engage leads, and drive conversions.

For real estate agents and investors looking to maximize their lead
conversion, SMS is undeniably the future. By leveraging Launch Control’s
text marketing platform, professionals can stay ahead of the competition,
engage prospects in real-time, and close more deals with a higher ROI than
traditional methods. As technology continues to evolve, SMS will only become
more integral to the lead generation and conversion process, making it a
crucial tool for anyone looking to succeed in the real estate industry.
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